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Cover all basics
of the TPM activity with this book

This is the official textbook of the TPM Award covering the basics of activities. With B5 size,
a volume of 515 pages, you can learn the TPM overview, and how to advance each pillar.
*This book is written in English.

Activity is stagnant for a while.
Is it correct by how to advance now?

| want good text to study TPM!
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. Outline of TPM

. History of TPM

. Features of TPM

. 5 Principles in TPM Development

. Outline of the 12 Steps of TPM Development Program
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. 8 Major Equipment Losses

. How to Calculate the Overall Equipment Efficiency

. Case Study for Improvement of Overall Equipment Efficiency
. 5 Major Manpower Losses

. 3 Major Material, Die, Jig, Tool and Energy Losses

. Chronic Loss

. Basic Concept of Equipment Efficiency

. Concept of "Zero Failure” and its application

Concept of and How to Advance “Kobetsu-Kaizen”

. How to Advance “Kobetsu-Kaizen”

. Analytical and KAIZEN Techniques for “Kobetsu-Kaizen”
Implementation and PM Analysis

Chapter IV How to Advance “Jishu-Hozen”
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. “Jishu-Hozen”

. Concept of “Jishu-Hozen” Development

. Role of Operation and Maintenance in "Jishu-Hozen" Activities
. How to Advance "Jishu-Hozen"

. 14 Key Points for Success in “Jishu-Hozen" Development

Chapter VI

Chapter VIl
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ChapterV  Planned Maintenance System

. Classification of Maintenance Activities

Roles of Operation and Maintenance Divisions

. Responsibility of Maintenance Roles

Themes on Management Structure

Approach toward Maintenance Planning
Establishing the Planned Maintenance Structure
"Zero Failure" Activities

Standardization of Maintenance Activity

. Maintenance Plan

10. Organization and Management of Maintenance Budget
11. Maintenance and Utilizing the Maintenance Record
12. Replacement Parts Management

13. Predictive Maintenance
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Operation and Maintenance Skill Upgrade Training
1. What Do Skills Mean?

2. Ability Most Wanted from Operators

3. Ability Wanted from Maintenance Men

4. Kick Off 6 Steps in Education and Training Activities

5. Operation and Maintenance Skill Upgrade Training

6. Education and Training in Developing Ability to Accomplish Job

Approach to and Implementation of Initial Control
1. Initial Control Activities

2. Approach to LCC

3. Kick Off Initial Control Activities in 4 Steps

4. Product Initial Control Activities

5. Equipment Initial Control Activities
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Chapter VIl Hinshitsu-Hozen Concept and Implementation
1. Necessity for Hinshitsu-Hozen
2. What is Hinshitsu-Hozen?
3. Basic Hinshitsu-Hozen Concept
4. Preconditions for Promoting Hinshitsu-Hozen
5. How to Kick Off Hinshitsu-Hozen (10 Steps)

Chapter IX Implementation of Office TPM Activities
1. Necessity for Office TPM
2. Roles in Office TPM
3. Approaches to TPM Activities in Office TPM
4. How to Advance “Kobetsu-Kaizen” Activities

Chapter X Building a System for Managing Safety, Health and the Environment

1. The Importance of Building a System for Managing Safety, Health and the
Environment

2. The Safety Programme — No Company Can Survive and Prosper without Health and
Safety in the Workplace

3. Developing Worker-Friendly Workplaces

4. Initiatives Demanded by Today' s Recycle-Oriented Society

5. Some Management Indicators

6. Reference
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® Price (excluding shipping charges)

General (not JIPM-Subscribers member)
JIPM-Subscribers member

20000 JPY
15000 JPY

® How to request a copy/Payment
- Please fill out the form below and send it by e-mail (in PDF format, etc).
- As for distribution overseas, shipping charges, custom’s duties (depending on the country) and remittance fees must be

paid by your company.

- An invoice will be issued in advance. Please note that shipping of the study guide will be made after payment has been

confirmed.

Note: If the payment is arranged by a company in Japan, an invoice will be sent to the paying company and textbook will be
sent to the company that uses it. (Customs duties should be paid by the receiver if any.)

€ How to request a copy and point of contact. = Email : GLOBAL@jipm.or.jp
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Total

General

20000JPY X book(s)

JPY

JIPM-Subscribers

15000JPY X book(s)

JPY
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